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CHAPTER. I 
A. INTROI:lUCTION 
From the bsginning of the machine age recreation has 
assumed a very. important place amo.ng the working peoples of 
the world. Technical changes, .~nd the ~ise o.f the factory 
system with its mass production, has increased the leisure 
time of the workers. More and more leisure time has ·become 
------ ~ ,•-' 
available, but.few_people have been ~aught how to use it 
wisely. 
In this study we will not attempt to just.ify. the import-
• J ' ' 
ance of recreation, this ha·s been accomplished in previous 
works •. The methods used in selecting employee-recreation 
director~_in i~dustries throughout the country and the 
effect facilities and financing have OJ). t[le p.r.o_g~ams con-
ducted by these leaders will be the .main problem. 
World War I increased the need for industrial recreation 
leadership, the tremendous influx of workers to the factories 
p~ac~~ ~ heavy burden on the leader to provide an adequate 
program. 
During the depression industrial recreation programs 
suffered a cut back. The .start of Wo~ld War II bro1:1ght 
increased prosperity,-- and industrial recreation programs 
were expanded throughout the United States. 
a----t---------------------------------------11---
-· 
"· 
11 The Neumeyer's state: 
"The labor force in the United States in 1940 was 
52,840,000 of whom 45,350,430 were employed (at work or with 
a jeb). It is estimated that during the war empl0yment 
exceeded fifty-four millions and that, later it exceeded 
sixty millions.n 
It is the task of the trained leader in industrial 
recreation to develop his program in order to meet the needs 
of this tremendous force of working people. How are these 
men who have this task hired? What kind of work do they do? 
This study will attempt to answer these questions. 
B. -PURPOSE OF THIS STUDY 
The author, in this study, hopes that a definite 
D~end may be recognized and that a major field of study 
can be integrated into University-work. It is hoped that 
the need for trained leadership in the field of industrial 
recreation will be met by those colleges and universities 
who have a major recreation course offere~ in their 
curriculum. 
C. SCOPE OF THE STUDY 
.A sampling of the great industrial secti~ns of our 
country was made. Questionnaires were sent to selected 
N~umeyer, Martin H., Esther.S. Neumeyer, Leisure And 
~creation, .A.S. Barnes and Co., New York 1949, Page 
2. 
--~---+----~3_9_·----------------------------------~------~ 
companies in thirty-four states. A series of questions 
were asked these companies concerning their methods in 
v • - • '.. • 
employing indg$trial._recreation directors. Additional 
questions were asked concerning program content, financing 
and facilities. 
D. JUSTIFICATION OF THE PROGRAM 
The percentage of people empl.oyed in industries in the 
United States is.tremendous. These pe-o.ple.. are receiving 
more and more leisure time through the discoveries of 
science and through the machinations of law making bodies. 
It is the responsibility of the.present day leaders 
in the field of recreation t.o see to it that competent 
trained men are constantly available to these working 
people. 
. 
E. STATEMENT OF THE PROBLEM 
A survey of the methods used in selecting employee-
recreation directors in 59 industries throughout the 
United States. 
CHAPTER II 
A. REVIEW OF THE LITERATURE . ~ 
The literature in the field of recreation is very 
copi0us and Gemplex with many different 0pinions expressed. 
A phil®s®phical point of view will be noted as well as a 
direct point of view. Some of the outstanding theeries will 
be recorded here. 
11 George D. Butler says: ''leadership m0re than areas and 
facilities, activities and pregrams --, impartant as they 
are, determines the success of a recreation service." y . 
Dim0ck and Trecker compare the function of a recreation 
leader to that of a teacher when they say, "recreation is a 
basic human functien that seeks te provide a satisfying and 
constructive use of leisure time. Since it performs a basic 
human function, it is·a fieid in which profes.sicmal leader-
ship and many expenses are required. In se far·~ as the aim 
is recreation, ~the ··gr•G>wth ef persons and the impr<Dvement of 
society, trecreation' ,-.and 'informal' e'dti~~tiefi tend tG) be 
different terms for·the same functien." 
1J Butler, Geerge D., Introducition· to Community Recreation, 
McGraw-Hill Co., Inc., New York, 1949, page 77. 
£:) Dimeck, H.S., H.B. Trecker, Su:e_ervision of Group Work 
and Recreation, Association Press, New York, 1949, 
Preface VIII. 
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In a leader-follower situation there are tw0 dist:tlirC't 
phases, as -·sutlined by D:yho'ck and T-recker: 2./ 
"Characteristics :for Successful Leadership. 
l. Psychological Insight. 
2. A socialized personality. 
3. Intellectual personality. 
4. Respect for the personality and views 
of others. 
5. Broad social interests and an evolved 
social p~ilosophy. · 
.. . " ·~*. ~-- ... 
6. The capacity to all0w others to grew 
intellectually at their ewn pace~ · : · · 
?. Emotional maturity. 
8. Cooperati:vene·ss. 
9. Resourcefulness. 
10. Creativity and respect :fer authority 
of other people. 
11. L0ve :for people. 
12. Cheerfulness and evenness of temper. 
13. Kn0wledge. 
14. Hum0r 
"The preceding formulation of qualifications fer 
leadership are all from the one point G>f·view.· :But since 
the leader must be attractive to, and accepted by, the 
members of the group to be led, it would be a serious 
_______________________________ ... 
3. Ibid., pp. 46-47 
~~--r-----------------------~--~----~----
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6. 
~~~~--~----~~------------------~----
,.. matter to ®verlook the qualities that group members like in 
leaders. 
1. Is understanding 
2. Treats everyone as equal 
3. Is helpful 
4. Is friendly 
5. Good natured 
6. Cooperative." 
"The leader is a symbol - he stands for something that 
J:J 
the f@llower needs and wants." 
"Authorities are agreed that the chief need in 
21 
reereation is leadership. n 
§I 
In the specific- area of industrial recreation Turner 
has this to say, "successful recreation directors must have 
a pleasant personality, must understand and know the workers 
and how to get along with them. Directors must have some 
technical knowledge and the ability to sell themselves and 
their program to both employees and management. 
The choice of a title for a man who heads up an 
Mason, BernardS.! Elmer D. Mitchell, Theory of Play, 
A. s. Barnes and Gompany, New York, 1934, Page 522. 
Burns, c. D., ttLeisure in Modern Society," Problems of 
Leadership, Century Company, New York, 1932, Page 240. 
Turner, RQbert A., tfR.ecreation And Industrytt, 
Recreation XXVII, January 1949, Page 555. 
-----~-----------------------------------+-----
. ' . v 
in~ustr~al recreation program is noted by_Boyle - "You may 
.......... -. 
' have noticed my use of the title _._"Recreation Director." 
. - ) 
C:ustom h.-as dict~~~e.d that_ the man who heads up an indus_trial 
recreation program should-be called a director. A more 
acc~ate term would be recreation advis:or, or recreation 
guide, since they more accurately describe the attitude he 
should adopt in. heading-up·-any activities program." 
. ·' 8/ . 
Acc.ording_ to _.Hjelte - "in recent_ !ears Universities 
instituted teacher training courses of ~ecreation workers. 
While £ew have considered that the opportunities £or employ-
ment;....,in this field justified the setting ~p of a major 
prof~_ssional. curricula. in recreation, all have .offered one 
·or -more courses for persons de_siring to prepare themselves 
in.this field. --The problem of leisure has influenced the 
content of. ~ourses. in e.ducati.onal theoryr and in sociology, 
as well as·in the fine and applied arts." 
•.• ;Q ·'· •. . • . • • 
With more and more .leisure time for the employees in 
the industries throughout the United States we must develop 
,. 
a hard core of men and women who believe that an industrial 
prqgram is. as sound as its leadership is sound. 
'J./ Boyle, e. G~, :.ttBalance Your Program", Industrial Sports 
Journal, January 1949, Page 12. 
§I Hjelte, ~George, .:The· Administration of Public Ree-reat-i-0n, 
MacMillan Company, ··New. York, 1940, Page 342. 
7. 
John Harmon says o:f recreation, 
9} 
"the place o:f 
recreation in 1950 society is becoming more and more obvious 
as an increasing percentage o:f employed persons are subjecte 
. ! 
to monotony and drudgery o:f piece work in the office and 
factory, or to the nervous pressure and resulting worry o:f 
management." 
In Harmon's summary of the above quoted article, he 
makes four points, the :first and most important is as 
follows, nthe presence of excellent teachers to get people 
d . . . t. d . t . . n 10/ starte ~n new act~v~ ~es an ma1n a1n progress. 
Brewer ll/states~ ~industry~ under the spur of 
increased production for·-war purposes, had .undergone a meta-
morphosis.not only in production methods but also in employ 
relations •. In.order to raise worker morale to a maximum, 
numerous new employee services have been created." 
This maximum program carried on in . the war time 
years proved .its worth .to management and it is the author's 
belief that management is willing to accept its share in 
expanded recreational programs. 
;91 Harmon, John· M., ttThe Psychology of Recreation", 
·\ Education, Octob.er 1950, page 1. 
. . . 
;~ 
·lO/Ibid., P• 16 .. 
. -:~ . . . ·- . . .. . 
'11/Brewer; -C. E.; "Industria~ Recreation", Recreation 
... XXXVII, (March 1944) PP• 679~683. 
8. 
A definition of Industrial Recreation according to 
12/ 
Neumeyer "is a phase that locates recreation. in a 
specific area of living. In short, it deals with satisfy-
ing activities carried on for, or promoted by, employees in 
numerous lines of business endeavor. The recreation 
activities range from passive types as stamp collecting or 
·.,.chess to the more vigorous types, such as basketball, base-
ball and the like. They should include activities which may 
be classified as physical, social, cultural and outing types 
of recreation activities. n 
"A leader is a person who exerts special influence 
-w 
over a number of people,tt so states Bogardus. 
w 
The Neumeyer's in their book, Leisure and 
Recreation, point out the relationship between leader and 
follower When they say; Hrecreation leadership iS important 
because the relationship between the leader and the followe 
;are so intimate and often the resl?onses are spontaneous." 
Concerning preparation and the background of 
lll 
recreation leaders the Neumeyer's go on to sayl "Just 
what should the general background and preparation consist 
Bogardus, Emory S., Leaders and LeadershiE, The Cent 
Company, New York, 1934, page ?. . 
Neumeyer, Martin H., Esther s. NeUmeyer, Leisure and 
Recreation, A. s. Barnes Company, New York, 1949. 
Ibid., page 370 
of? Disagreement at this point is even more varied than 
views in regard to the matter of academic degrees. Many 
of those, w4o insist upon a college education as a general 
preparation leave it to colleges and universities to 
determine the content of their education. However, there 
is a growing feeling that Physica~ Education, together with 
general courses in Education and Psychology, special 
preparation in speech and music, and a general background 
in the social sciences are the main lines of academic train-
ing essential to community recreation leadership." 
16/ 
Frankl's statement concerning leisure time is quite 
interesting "the most complex problem·t}?.at the machine has 
.;. 
hurled at the twentieth century civilization is that<:,of 
finding an aesthetic solution for our leisure.n 
"The fundamental needs of people living in a modern 
society which recreational opportunities and leadership w . 
must provide include: 
1. The exercise of both the larger and smaller 
muscle systems. 
2. The sharpening of the sense perceptions. 
3. The manipulation of varieties of material. 
4. Neuro-muscular coordination 
Frankl, Paul T., Machine Made Leisure, Harper &. 
Brothers, New York, 1932, page 7. 
Stone, Walter L., Charles G. Stone, Recreation 
Leadership, The William-Frederick Press, New York, 
1952, pag9t 5. 
10. 
5·. Enjoyment of discovery. 
6. Collaboration and cooperation with others. 
7. Activity that is intellectually and emotionally 
satisfactory. 
8. Activity that is conducive to quiet contemplation. 
9. Opportunity .for self-fulfillment. 
18/ 
The Stones go on to say, "Recreation leadership can-
not take its place among the professions unless high stand-
ards of training are established and adequate means of furni 
ing sudh training are made available. There are two types of 
leadership training which are essential for the prospective 
professional recreation leader: 
1. College Training in the field of Recreation 
including graduate study. 
2. In-service training provided by the Agency 
ot Department of Employment.u 
11. 
--. --+~ ..~.: :~: ------·---------------
-~ 
CHAPTER III 
•. - > :··; '. 
·. •.· 
A. TECHNIQUES AND PROCEDURES 
In order to meet the requirements of our title, the 
author had to find some medium which would contain all the 
necessary information and questions with which to query these 
leaders of recreation. The scope of the study is quite an 
ambitious one as it takes in many of the large industrial 
plants of the United States. 
B. The Questionnaire 
The author realizes that this particular form of 
research has been subjected to many criticisms and that some 
people believed that a valid conclusion is impossible. 
ltThe questionnaire technique is peculiarly vulnerable 
when employed for the collection of personal information or 
when used with subjects who see (or who imagine they see) an 
opportunity to advance their personal interests by means of 
1.1 
returns made. tt 
Stokes, s. H., H. G. Lehman, "The Influence of Self-
Interest upon Questionnaire Replies", School and Societ;z, 
XXXII (September, 1930), page 436. -
12. 
-~----T--------------------~-------------+-----
·' 
'·• 
Davis and Barrow say, nhaving established the relia-
bility of the questionnaire, there is the further problem of 
determining their validity, which is •••• difficult because 
we are never sure that the criteria used for its establish• 
ment are in themselves valid." 
Obviously, it would be quite impossible for the author 
to travel about the country to view first hand the methpds 
used by industry to employ their leaders and the caliber of 
programs conducted by these leaders. The questionnaire is 
the best tool available to cover the vast areas in this st 
2./ 
Buckingham has a pertinent quote along these lines,. 
"as we see it, therefore, the indiscrimate censure of the 
questionnaire is unjustified. Rightly used, it is a proper 
and indeed an ineVitable means of securing information. 
Moreover, a real obligation rests upon educational people 
to contribute something through this means to the general 
good.n 
"The value of the questionnaire as an economical means 
of securing reliable data on questions still open in the 
Davis, Robert··A~, E;· L. Barrow, "A Critical Study of 
the Questionnaire in Education," Educational 
Administration and Supervision,_ February, 1935, XXI, 
Page 144. 
Buckingham, B. R., tTThe Questionnaire," Journal Of 
Educational Research, XIV, June 1926, pp 54-58. 
13. 
practice of education or of business or present practice in 
any activity should be.made clear to those who honestly 
question the questionnaire method. Upon those who condemn 
without study or reason, upon those who appeal with ignorant 
prejudice, the quick and unerring censure of their fellows~ 
should fall. The genuine educator should recognize and foste 
the threefold objective and ideal of his calling - research, 
• 
service and leadership. I believe in the questionnaire as 
one extremely valuable method of ind~ctive research into 
lJj 
educational practice.n 
The general concept in the use of the questionnaire 
method is to use it only when there is no' other feasible way 
of securing the information. 
A study recently completed by J. A. Philips has been 
used extensively for a guide in compiling the research work 
necessary for this thesis. Mr. Philip's study embraced most 
of the industrial firms employing over 1,000 employers in the 
State of Massachusetts. 
The first difficulty encountered was the acquisition 
of a reliable mail:ing list of industries employing over ~{)0 
~orkers. The figu!e. 300 was decided upon becau.se s0me areas 
in the United States are not heavily industrialized, but do 
have' small industries. If a company employs 300 workers, it 
Douglas, H.P., ttThe Questionnaire--To Be Or Not To Bet1 , 
School and Societz, X.V. April 1922, pp. 397-399. 
14. 
.~ .. , 
·~--· 
would possibly have some type of a recreation leader. The 
maximum number of employees by one industry in this study is 
41,000. 
In order to secure such a list, a number of letters 
were mailed to executives of the publications nRecreation tt 
and nThe Industrial Sports' Journal".. The men contacted were 
very helpful and advanced many pertinent suggestions about 
the content of the questionnaires. Many of the suggestions 
of Frank E. Smith, Eastern Manager of the Industrial Sports 
Journal have been incorporated into this study. These men 
were contacted because of their close association and fami-
liarity with the problem of industrial recreation and the 
leadership phase of these programs. A suggestion was made 
that the questionnaire be forwarded to them for possible 
corrections and additions. The main objective was to obtain 
the marking list of these firms so that the questionnaire 
would be assured of reaching industries with a deep rooted 
interest in recreation, thus making the questionnaire method 
more valid. The idea, however, !s against the business 
·principles of these publication~. 
21 Mr. Ames A. Castle, Publishing Director of the 
Industrial Sports Journal had this to say ahout the study, 
ttlook up industries in the lTRed Book" that impress you as 
j] '· 
Castles, Ames A., In a letter to the Author March 25, 1952. 
15. 
------ being large enough to have employee recreation programs. 
Make a survey of 100 of these." 
In an attempt to discover a mailing list the author 
wrote to the Division of Statistics, Department of Labor and 
Industries, Boston, Massachusetts and to the United States 
'·Department of Labor., Bureau of Labor Statistics, Washington, 
25, D.C. 
Through the procedures enumerated here a list was 
compiled of 100 industries thrp~ghout the United States 
employing from 300 to 41,000 employees. Most of the list §.1. 
was obtained from Poor's, Register of Directors and. 
Executives. 
Questionnaires were mailed to 34 states with particula 
emphasis on the heavily industrialized areas of the country. 
More than one questionnaire was mailed where the concentra-
tion is greatest in order to get a reliable picture of the 
present methods used to employ recreational leaders. A total 
of 400,417 wage earners are employed by the 100 industries 
scattered throughout the United States. 
16. 
2f Poor's, Register of Directors and Executives, 1953, 
-~~------r------S_t_a_n_d_a_r_d __ a_n_d __ P_o_o_r __ C_o_r_p_o_r_a_t _ i_on __ , __ N_e_w __ Y_o_r_k_, __ N_._Y_. ____________ 4---------
CHAPTER IV 
A. DISCUSSION AND INTERPRETATION OF THE DATA 
A discussion of the methods used in employee recre-
ation lea,dership as found in 59 industries throughout the. 
United States will be interpreted in this chapter. 
The programs conducted by these leaders will oe noted 
and evaluated. Does the recreation director take full 
advantage of the facilities offered by the firm and by 
outside agencies? What part does financing play in these 
progr~s and how are they financed? 
Analysis and interpretation of the data will be 
facilitated by the use of tables. These tables are con-
structed to give a clear picture of present methods in 
employee recreation leadership. 
B. Returns of the Questionnaire 
One hundred questionnaires were mailed out to Persv·• 'u' .. "''.ll. 
Directors, Personhel Managers or to the Directors of Indus-
trial Relations in the different industrial firms. A 
stamped self-addressed envel<r>pe was enclosed. Of the 100 
questionnaires mailed out, 59 were returned. Some were 
completely filled out, others sent letters of explanation 
of their firm's leadership procedures. Considering the 
scope of the survey and the amount of distances involved, 
17. 
-----·---+-----
the percentage of replies is very satisfying. 
Table I shows the scope of this survey of employee 
recreation leadership. A well defined sampling of states 
returned their questionnaires indicating that the author:." 
has a fairly reliable picture of the country's indu&tria~ 
recreation habits. 
Thirty-four states received questionnaires and only 
five failed to answer. Ohio returned six of the seven 
questionnaires - the largest response of any of the states 
surveyed. The firms located in states where only one 
questionnaire was sent usually employed a large number of 
workers. Two examples are Alabama, 1,883 workers, and 
Virginia, 3,840 workers. 
The questionnaires returned represent 59 cities and 
towns in 29 states embracing most of the industrial United 
States. 
A letter mailed from New Orleans, Louisiana, had the 
following paragraph which will help us to interpret some of 
the reasons why no recreati~n program exists. 
'fJMy experience has been that firms in the South seldom 
experience any degree of success with plant-wide recreation 
programs. I realize such activities are very successful in 
the highly iBdustrialized areas of the North. During the 
last war many of the larger Southern plants made quite an 
effort in this direction. Almost without exception they 
18. 
~-· --~-------------------------------------+-----
have allowed these programs to die because of lack of 
11 interest among the employees.n 
One company reported that the leadership of recreation 
programs is in the hands of the Assistant Treasurer. This 
is a very small company and the program is very limited. 
Five companies reported the recreation program is a 
function of the employment manager. This could be considere 
part of the Perso~el Department. 
The major fields of concentration which appear first, 
under the column entitled Major and Minor fields, are quite 
varied and seem to correlate with available studies in the 
field of industrial recreation to some extent. 
Six of the men listed Business Administration as their 
major field, two listed Physical Education and two listed 
Personnel Management. One man listed Forestry and one 
listed Agriculture as major fields, both of these men are 
employed in industries where these majors give them a good 
insight into the firm's production procedures. 
The minor fields are Psychology, Physical Education 
'and Personnel Management. 
A Letter to the Author March 27, 1953. 
Questionnaire stated all replies would remain 
confidential so the author's name is not given. 
19. 
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TABLE I 
LOCATION OF MANUFACTURING FIRMS 
THROUGHQPT THE UNITED STATES WITH 
MORE THAN 300 EMPLOYEES, IN. A 
SURVEY OF INDUSTRIAL LEADERSHIP 
- ' 
I I. 
,. 
.STATE NO. OF FIRMS NO. REPLIED NO. OF EMPLOYEES 
Alabama 1 ]. 1,883 
.. Arkansas 1 1 1,900 
" 
California 5 3 15,887 
Colorado 2 2 7,285 
Connecticut 4 3 4,100 
Delaware ]. 0 11,300 
Georgia 2 2 8,500 
Iowa 3· 3 2,759 
Illinois 0 4 39,037 
Indiana l ;t 6,167 
Kansas ' 2 :.z 3,433 
Kentucky 3 0 5,022 
Louisiana 2 2 2,252 
Massachusetts 6 2 9,750 
Maine ]. 1 1,400 
Maryland 2 2 10,030 
Michigan 11 3 31,824 
Missouri 1 0 611 
Nebraska 3 1 21,505 
New Hampshire 1 1 500 
New Jersey 2 1 11,100 
New York 9 3 68,594 
North Carolina 1 0 935 
Ohio 7 6 66,956 
Oklahoma 1 1 21,000 
Pennsylvania 6 2 25,059 
Rhode Island 4 3 3,955 
South Carolina 1 1 1,200 
Tennessee 2 2 3,050 
Texas 2 1 1,750 
Virgi~ia l l 3,840 
Washington 1 1 1,500 
West~ Virginia 1 0 1,086 
Wisconsin 4 3 11,365 
TOTALS T66 59 400,417 I 
INTERPRETATION OF 
TABLE II 
Nineteen companies stated that they employed a full 
time director of employee recreation. This is a good 
indication that management in most partsof the country is 
beginning to recognize the need for competent leadership. 
Thirteen companies reported that the responsibility 
for recreation programs falls under the jurisdiction of the 
Personnel Department. Most of the companies employ less 
than 1,000 employees, and the companies place additional 
work on one or two individuals, probably as an economic 
move. 
Eight companies stated that ~ecreation is an indepen-
dent program, and is the responsibility of the employee. 
Six companies reported no recreation program at all. 
Many of these companies sent letters with their reasons for 
not having a"recreation program. Some of the reasons are 
listed below: 
1. Scattered physical plant. 
2. Cownunity offers program. 
3. Company too small. 
4. Lack of recreation leader. 
5. Lack of interest in employee sponsored 
activities. 
21. 
TABLE II 
RESPONSIBILITY FOR RECREATION 
WITHIN 59 INDUSTRIES THROUGHOUT 
THE UNITED STATES, IN A SURVEY 
OF INDUSTRIAL LEADERSHIP 
RESPONSIBILITIES NUMBER 
22. 
=====================+-··-" .. 
Full Time Director 
Function of Personnel Dept. 
Independent Employee Recreation 
No Recreation Program 
Recreation in Charge of 
Assistant Treasurer 
Director of Industrial 
Relations 
Employment Manager 
19 
13 
8 
6 
1 
6 
5 
* One Company answered Questionnaire with a letter stating 
that inquiries received were too numer'ous, and could not 
answer them all, enclosed no information. 
INTERPRETATION OF 
TABLE III 
It would appear from the percentage of returns 
(23 out of 59) on the questions regarding academic and 
professional training, that the leadership of industrial 
recreation is severely handicapped. This, however, is not 
the true picture as the data in Table IV and V will 
indicate. 
Twenty-one of the leaders in industrial recreation 
are high school graduates. Seven of these twenty-one 
leaders earned college degrees. 
The two leaders who answered ttNo", to the question 
"Are you a High School graduate?", had two years of college 
to their credit. One studied Business Administration, while 
the other concentrated on Personnel Management. 
The arithmetic average does not give us a true picture 
if we try to interpret this data statistically because of 
limited num~er of answers to the question and the small per-
centage of qollege graduates. The average years, however, 
of attendance at institutions of higher learning is 2.3 
years. 
23. 
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TABLE II! 
ACADEMIC AND PROFESSIONAL TRAINING OF EMPLOYEE RECREATION 
LEADERS WITHIN 23 INDUSTRIES THROUGHOUT THE UNITED STATES 
IN A SURVEY OF INDUSTRIAL LEADERSHIP 
Graduate 
.. of 
HiJ2:h School 
Yes 
Yes 
Yes 
Yes 
Yes 
Yes 
Yes 
Yes 
Yes 
Yes 
Yes 
No. 
Yes 
Yes 
No 
Y-es 
Yes 
Yes. 
Yes 
Yes 
Graduate 
of School 
or College 
Years 
Attended 
Northeastern Univ. 5 
Northeastern Univ. 1 
Harvard University l 
Rutger.s University 2 
Pasadena City 
Northwestern 
Central Y 
u. of Chicago 
Baker·Univ. 
Kansas Univ. 
Uni v. of Iowa 
Uni v. of Iowa. 
Univ. of Tenn. 
Coll. l~ 
2 
2 
l 
4 
1 
1~ 
4 
Univ. of Chicago 
4 
2 
Northeastern Univ. 
Univ~ of S.C. 
Univ. of Conn. 
Texas A & M 
2 
4 
4 
4 
Major and 
Minor 
Fields 
Diploma 
. or 
Degree 
Business Adm. B.S. 
Industrial Rel.Credit 
Personnel Adm. Credit 
Business Adm. 
Forestry 
Physical Edu. 
Bus. Adrn. 
Personnel 
Psychology 
Psychology 
Personnel 
Psychology 
Physical Ed. 
Economics 
Psychology 
Business Adm. 
Personnel Mg. 
Bus. Adm. 
Bus. Adm. 
Agricultural 
Personnel 
None 
None 
None 
A B 
MA 
B.S .. 
B.S. 
None 
None 
B.S. 
B.S. 
Univ. of Iowa 2 Personnel Credit 
~41t-------+--~i~.:.~,!~-------------------------~-~---------~--------------~--------
Yes Univ. of Iowa ~ Ph~sical Ed. B.S. I 
, .. ·--·~.TOTAL 23 ' 8 - I 
............... 
.. } .. ;, 
THE CHANNELS OF ENTRY INTO THE FIELD, OF EMPLOYEE RECREATION 
AS FOUND IN A SURVEY OF 59 INDUSTRIES THROUGHOUT THE 
.. UNITED STATES 
CHANNELS OF ENTRY 
Employed by Company 
Previous to Pre.sent 
Position 
Ungraded From or.Part Of 
(A) 
(B) 
(6) 
(D) 
. :: ~~~ 
... (G) 
Personnel Dept. 
Production Dept. 
Sales Dept. 
Accounting Dept • 
Maintenance Dept. 
Advertis~!ig· ]):ept. 
Plant Protection (Police) 
\ } .;'' I 
•' l,,, ;.. ...... •t 
,,,· (_. ; ,·.·: ':;, 
Employed .from OutH3ideF •· 
o.f the Firm ·'>·' ' ,. " 
TOTAL 
.,'' 
NUMBER 
39 
25 
6 
3 
l· 
l 
2 
1 
39 
20 
59 
25 • 
INTERPRETATION OF 
TABLE IV 
In Tables IV and Van attempt.is made to show the 
reader the channels of entry into a position as an industrial 
recreation leader. 
Mr. Ames Castle, Publishing Director of the Industrial 
Sports Journal, said in a letter to the author, about 
11 
channels of entry, 
11There is, in fact, no typical manner of approach for 
selection by management of a recreation director. The pro-
-
cedure varies about as much as it possibly could. It ranges 
from simply tapping one· of the likely and currently-employed 
people on the shoulder and saying, 'You're recreation 
directorl' To a careful procedure of screening that extends 
back into universities teaching this specialization." 
According to Table rV most of the firms select men 
from within their own organizations. Thirty-nine men were 
employed by the company before appointment to the recreation 
department. Most of these people are drawn from the Pers 
Department, with the Production Department next in line. 
One firm employs the chief of the plant protection 
force as its re9r~ation leader. He was a local outstanding 
athlete before assuming his dual role with the firm. 
1/ Castle, Ames A. In a Letter to the Author, March 25, 
1952. 
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Twenty of tbese recreation leaders were employed 
fr<:>m outside.the firms. These men all have had experience 
in the recreation field as Table V will show • 
· .. · 
·.-· . .;,..:oN-.:_:::::, •• ·. 
·J·. 
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TABLE V 
EXPERIENCE OUTSIDE THE FIRM OF 46 RECREATION 
DIRECTORS AS FOUND IN A SURVEY OF INDUSTRIAL 
LEADERSHIP 
OUTSIDE EXPERIENCE *NUMBER 
Y. M. c. A. 
Boys Club 
Settlement House 
Recreation Executive 
Athletic Coach 
Sports Writer 
Psychologist 
Director of Recreation 
Physical Education Teacher 
Social Worker 
Orchestra Leader 
Outstanding .Athlete 
~litary Service in the Capacity 
of Supervisor of Recreation 
TOTAL 
21 
16 
2 
1 
6 
0 
1 
2 
1 
1 
1 
19 
5 
46 
*Some listed more than one organization or activity. 
28. 
INTERPRETATION OF 
TABLE V 
The experience that the directors of industrial 
'··~· 
recreation record here assume a definite pattern and 
correllate with other studies. The Y.M.C.A. seems to be 
an excellent training ground for a position in industrial 
recreation. Outstanding athletes on the local scene or in 
colleges showed 19 checks on this question. The directors 
who were Boys Club executives seem to be able to secure a 
position as an industrial recreation leader. The directors, 
who listed athletic coaching expenience and outstanding 
athletes, conduct a program with heavy emphasis o~ gamesand 
sports for young men. 
Five questionnaires listed or added to the question-
naire recreation leadership experience while in the Armed 
Services during the last war. 
The tabl~in this study are not computed percentage-
wise because many questions were designed to have more than 
one answer. 
; 1" ~~ ·7. -. 
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TABLE VI 
THE METHODS USED IN HIRING EMPLOYEE RECREATION 
LEADERS IN 59 INDUSTRIES THROUGHOUT THE UNITED 
STATES AS FOUND IN A SURVEY OF INDUSTRIAL 
LEADERSHIP. 
A Rating Scale was used in this Table and Table 
VII. A number one indicates that the person 
filling out the questionnaire thinks it most 
important; a number two indicates that it is 
next in importance; a number three next and 
.so forth. 
SPECIFIC ME'J?HODS USED 
PERSONAL INTERVIEW 
APPLICATION FORMS 
OBJECTIVE TESTS 
APPRAISAL BY REFERENCES 
TOTAL 
Number of First 
Place Checks 
28 
17 
!J 
5 
57 
Two Questionnaires listed as their first place check (A) 
observation by management and psychological tests. 
30. 
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TABLE VI 
This table is ~ rating scale t~ble as is Table VII. 
Many of the companies stated before answering the question 
that their procedure is to use a combination of the personal 
interview, application forms, and objective tests. Some 
companies required reference on the application form. This 
question is designed to determine where these leaders place 
the most emphasis in hiring a prospective recreation director 
Twenty-eight first place or number one votes went to 
the personal interview. Seventeen number one .::votes went to 
application· forms. Objective tests are not used wid,aly, 
according to the data in this study. Most of the leaders 
rely on subjective judgment in screening applicants. One 
company stated it based its judgment on observation by 
management and psychological tests. 
31. 
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TABLE VII 
PERSONAL QUALITIES AND TRAINING FOR PERSONS 
ENTERING THE FIELD OF INDUSTRIAL RECREATION 
AS INDICATED BY 59 FIRMS THROUGHOUT THE 
UNITED STATES IN A SURVEY OF INDUSTRIAL 
LEADERSHIP. 
PERSONAL QUALITIES AND TRAINING NUMBER OF FIRST PLACE 
.CHECKS 
KNOWLEDGE OF COMPANY REGULATIONS 
WIDE ACQUAINTANCESHIP AMONG EMP~OYEES 
TECHNICAL SKILL IN FIRM'S PRODUCTION 
PROCEDURES 
PROFESSIONAL TRAINING IN PHYSICAL EDUCATION 
AND RECREATION 
SAFETY TRAINING 
BUSINESS TRAINING 
POPULARITY WITH EMPLOYEES 
TOTAL 
3 
9 
1 
29 
1 
1 
15 
59 
Two questionnaires listed good sound organizational 
experience and a keen interest in all forms of 
recreation as their first choice. Four companies 
left this question blank. 
! 
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INTERPRETATION OF 
TABLE VII 
It is becoming more and more important in the field 
of industrial recreation leadership to have a clearly defined 
background, although management still upgrades men from 
within the firm, but in Table VII they stress the fact that 
professional training in Physical Education and Recreation 
is most important. This seems to indicate that if an aspir-
ing person had these professional qualifications and could 
meet and talk with management in a personal interview and be 
able to sell himself and his program, he would have an 
excellent opportunity to secure the position of industrial 
recreation director. This is a departure from the early day 
of recreation when anyone could be appointed director of 
industrial recreation. 
v 
"The outlook is favorable, but those now employed 
in the profession have a terrific responsibility to them-
selves, their associates and those to follow. They are the 
pioneers. How well this favorable situation is developed 
depends upon their efforts. Theirs is the task of ovigina~ 
ting programssufficiently dynamic to attract the interest 
and active participation of both management and labor, and 
Editorial Board Aim: Industrial S£orts and Recreation, 
September 1947, page 7. 
---------------
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sufficiently resultful to relieve both groups of the tensi0n 
that continually afflict the human mechani:sm in industry 
today." 
Table VII also points out that popularity with 
employees is very important. This indicates a recreation 
director should have a democratic method of approach. 
34. 
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TABLE, VIII 
SPORTS ACTIVITIES CONDUCTED BY 59 MANUFACTURING 
G::ONCERNS THROUGHOUT THE UNITED STATES IN A SURVEY 
OF INDUSTRIAL LEADERSHIP 
SPORTS ACTIVITIES NUMBER 
BASEBALL 25 
BASKET BALL 20 
BOWLING 36 . 
BOXING 
-
FOOT BALL 
-
e GOLF 30 HOCKEY 1 
SOCCER 
-
SOFT BALL 9 
SWIMMING 4 
DIVING 
-
TENNIS 5 
VOLLEY BALL 4 
WINTER SPORTS 3 
HUNTING 3 
FISHING 3 
~·. 
TOTAL 103 
, 
--
-·-----------
INTERPRETATION OF 
TABLE VIII 
·:;::·"··"1-"''. ·c, .,., 
... ~ j •. 7 
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-~' 
A sectio:p. was included in the survey on programs · 
conducted by the industrial recreation leaders, again 
with the hope of judging successful l~adership methods. 
The programs administered by a full time recreation 
leader or director have the pest selection of activities. 
The programs conducted by fonner coaches or athletes 
show a greater emphasis on sports for young men, especially 
or predominantly.baseball and basketball.· These programs 
made no provision tor women and elder men employees. This 
conclusion correlates with Phillip's study on industrial 
recreation in Massachusetts. 
36. 
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INTERPRETATION OF 
TABLE IX 
The individual and group games assumed a definite 
pattern of card playing, ping pong, horseshoes and bad-
minton. There were 87 checks on the survey answering 
these questions as compared to 103 in the sports activity 
in Table VIII. This is a country-wide pattern. 
Physical activities, both 0f' a mild and a strenuous 
nature, dominate the programs. Directors upgraded in the 
firms, and those who have college degrees all rely heavily 
on this type of activity. 
-~ . :.:-.. 
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TABLE IX-
INDIVIDUAL AND GROUP GAMES CONDUCTED BY 59 
MANUFACTURING CONCERNS THROUGHOUT THE UNITED 
STATES IN A SURVEY OF INDUSTRIAL LEADERSHIP 
GAMES NUMBER 
BADMINTON 7 
. 
BILLIARDS 2 
POOL 2 
CHECKERS 5 
CARDS 26 
SHUFFLE BOARD 5 
HORSESHOES 10 
HAND BALL l 
AR6HERY 2 
SQUASH RACQUETS 1 
WRESTLING '1 
PING PONG 20 
BART BALL 1 
TOTAL 87 
38. 
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TABLE X 
e 
I ' 
SOCIAL ACTIVITIES CONDUCTED BY 59 MANUFACTURING 
CONCERNS THROUGHOUT THE UNITED STATES IN A SURVEY 
OF INDUSTRIAL LEADERSHIP 
I 
: 
ACTIVITIES NUMBER 
BARBECUES 1 
BEACH PARTIES 2 
CLAMBAKES 
-
CORN ROASTS 1 
DANCING (SOCIAL) 38 
DANCING (SQUARE) 25 
DANCING (FOLK) 1 
BICYCLE RIDING 
-
OUTINGS 5 
PICNICS 25 
CONCERTS 3 
SYMPHONIES 3 
SINGING 4 
LIBRARY 10 
FORUMS 
-
LECTURES 
-
SEASON PARTIES 20 
HOBBY SHOWS 1 
ROLLER SKATING 1 
TOTAL 100 
'• 
• 
INTERPRETATION OF 
TABLE. X 
The social activitY. section seems to be the di vi d-
ing line between programs. The professionally trained full 
time industrial recreation director usually conducts an all 
inclusive program. The director upgraded from the ranks 
omits many phases of sound industrial recreational objective • 
The seven full time degree holding directors 
checked almost every item on Table X. This comes from an 
understanding of the mores of the working man throughout 
the country. An evolved social philosophy is needed in 
constructing a program for working people~ The social 
activities assume great importance. Most industrial workers 
like to spend their leisure with their families and friends. 
Social dancing is the most popular form of activity in this 
category. Square dancing is popular country wide, with the 
emphasis on the middle western states. Picnics are popular 
throughout the country in various forms depending on the 
geographical locations. 
-A section on-clubs was included in the survey, but 
the percentage of replies wa.s very limited. One company.lis:tt-
ed a Veterans employee club and an·other a women r s employee 
club. A high fidelity club (radio) and railroad clubs were 
also listed. 
-----------
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The most popular clubs aeemed to be the Photography 
and the Rod and Gun Clubs. 
An interesting and worthwhile activity was listed by 
three companies in conjunction with the American Red Cross. 
Each of these companies have a blood donor cl~b. 
.. •'' 
.· 
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TABLE XI 
RECREATIONAL FACILITIES AVAILABLE TO 59 INDUSTRIES 
THROUGHOUT THE UNITED STATES, IN A SURVEY OF 
INDUSTRIAL LEADERSHIP 
' 
FACILITIES NUMBER 
ATHLETIC FIELDS 32 
ASSEMBLY HALLS 25 
CLUB AND RECREATION ROOMS 25 
' 
RECREATION BUILDINGS 5 
PICNIC GROUNDS 50 
GYMNASIUM 20 
I 
======================= .............. . 
One Company listed a Hockey Rink {Company owned). 
INTERPRETATION OF 
TABLE XI 
Most of the facilities listed in Table XI are avail-
able to the firm's recreation program through the eoeperation 
of local agencies such as: 
l. Y.M.C.A. 
2. Boys Clubs 
3. Rented from private organizations 
4. Schoqls 
The question was worded to determine if the leaders 
43. 
are, taking advantage of all public and private facilities. . .. 
Most of the companies are taking advantage of some 
outside facilities. 
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TABLE XII 
THE PERCENTAGE OF PARTICIPATION IN THE INDUSTRIAL 
RECREATION PROGRAM OF 59 INDUSTRIES THROUGHOUT 
THE UNITED STATES IN A SURVEY OF INDUSTRIAL 
LEADERSHIP 
MALE NUMBER FEMALE NUMBER 
... 
15-25% 1 15-25% 2 
25-35% 20 25-35% 7 
e 5o% 1 50% 2 
50-75% 2 50-75% 2 
..... 
INTERPRETATION OF 
TABLE XII 
The question o~ percent of particip~tion in the 
employee recreation program received very little attention 
from the leaders queried. One company stated that its 
program isn't defined to the point where percentage could 
be stated. This seems to indicate poor leadership. 
Twenty companies reported 25-35 percent of the male 
employees participate in the recreation program. Only one 
company reported a 50 percent participation of male employee 
and two reported a 50-75% participation. The three 
companies reporting 50 percent and over are headed by a 
full time college trained recreation leader. 
Only seven companies reported 25-35 percent partici-
pation by female employees. Of these seven, four are 
located on the West Coast. Most companies reported no 
percentages of female participation, indicating iliack of 
program activities suitable for women. 
45. 
----------~· 
TABLE XIII 
THE METHODS USED IN 59 INDUSTRIES THROUGHOUT 
THE UNITED STATES IN FINANCING THEIR RECREATION 
PROGRAMS, IN A SURVEY OF INDUSTRIAL'LEADERSHIP 
METHODS USED NUMBER 
COMPANY FINANCED 7 
COMPANY CONTRIBUTES CERTAIN PERCENTAGE 45 
PLAYING FEES (i.e. Bowling, Golf, Pool, etc.) 30 
VENDING MACHINE PROFITS 31 
ASSOCIATION OF CLUB DUES 20 
ADMISSION FEES 
CANTEEN PROFITS 
UNION FINANCED 
TOTALS 
2 
2 
0 
131 
46. 
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~---- INTERPRETATION OF 
TABLE XIII 
The question was set up to discover the methods each 
leader used to finance his program. It was hoped that 
certain methods could be associated with highly successful 
programs thus giving an insight into what makes a successful 
leader. However, no one method is .used by the majority of 
industrial leaders. 
The most frequent combination of financing is found 
in Table XIII is a contribution of a certain percentage by 
the company, the rest of the company is acquired from play-
ing fees and/or vending machine profits. 
Some firms have an association or club and the 
pay dues. This money helps to finance the recreation progr 
A very interesting point in the interpretation of 
Table XIII is the fact that not one company out of 59 
throughbut the United States reported a union financed 
recreation program. 
47. 
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CHAPTER V 
A. SUMMARY 
The methods used in sel'ecting employee-recreation 
directors in 59 industries throughout the United States is 
complex and varied. A person desirous of entering into this 
field would find it difficult to choose the best approach. 
I 
The following summary will attempt to give an overview of 
the data compiled and relate facilities, programming and 
financing to industrial recreation leadership. 
Fifty-tbree industries out of 59 surveyed have some 
form of recreation for their employees. The six firms who 
reported no recreation program are all from the South. 29 
States are represented and returns came from as far west as 
California and Washington. 
Nineteen companies employ a full time recreation 
director, while 13 report that recreation is a function of 
the person~ department. Usually the full time recreation 
director is affiliated with a company which employs over 
1000 workers. The Personnel Department is coordinated with 
recreation in the smaller plants. 
Six companies have employee administered recreation. 
This is on an organized basis such as clubs or associations, 
or on an informal or seasonal basis a-u.dh a.s softball or 
basketball 
The companies that employ a full time director have 
the best program and the best percentage of participation; 
young and old men apd also women are active in these pr· 
The professional training of these directors was received in 
leading colleges and universities all over the country. 
The combinations of Major and Minor fields of c~ncentration 
is interesting, the most frequent one being Business 
Administration, Personnel and Psychology. Only two question 
naires listed Physical Education as a study area. A degree 
:does not seem to be all important as only seven. reported 
receiving degrees out of 24 answering this question. 
Industries prefer to advance employees through the 
ranks to the higher positions within the firm, although 
would seem to be a slight discrepancy in the data in Tables 
IV and V. Fifty-three firms indicated professional training 
in Physical Education and Recreation is then number one 
choice as to qualities and training for Recreational Leaders. 
Then second choice is popularity with employees. 
Twenty recreation leaders out of 59 were employed 
from outside the firm. These men received their experience, 
which was approximately 12 years per man, in public or 
private recreation work or in other fields such as teaching 
or_ coaching. The Y.M.C.A. contributed most of the men who 
head up industrial Recreation programs while athletes on the 
local and college level contributed the next highest 
• 
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One interesting phase of this section of the study 
is the fact that five men listed military service as 
experience in recreation programs. 
Most firms place a great deal of w~ight .. on the 
. . ' . ,. 
personal interview in hiring aq industrial recreation leader 
but most stressed the fact that applications, references and 
tests are also considered. 
Programs were divided into four sections on the 
questionnaires: . 
(a) Sport's 
(b) Games 
(c) Social 
(d) Clubs 
The larger firms employing a full time director have 
activities in all the areas above, while the smaller firms 
have one phase complete while neglecting the others. The 
geographical location of these smaller companies ~ended to 
influence program content. The. smaller companies on the 
West Coast stressed the social aspect of the program such 
as picnics, outings, beach parties and barbecues. The middl 
west seemed to ~avor the sports and games for young men, 
and made no provision .for.,.:;olae,r employees and women. 
The directors who were outstanding athletes also 
stressed the sports program while neglectittg 6tfier aspects 
of the .overall program. 
50. 
The most popular games are cards, ping pong and 
horseshoes. The most popular sports are bowling, golf, 
baseball and basketball. The geographical influence was 
felt in the section. The West Coast favoring outdoor type 
activities and the East and ~ddle West favoring games such 
as basketball, volleyball and bowling. 
Social activities are popular in all sections of the 
territory surveyed. Social Dancing is the most popular in 
the category and it seemed constant in all sections. Square 
dancing is extremely popular in the middle west although most 
Eastern and Far Western firms offer it in their recreation 
program. Picnics, library and seasonal parties are also 
offered by most of the firms. The smaller companies who do 
not employ a full time recreational director seem to con-
centrate most of their efforts on seasonal parties such as 
Christmas parties and Fourth of July outings. 
The most popular clubs are photography and Rod and 
Gun Clubs. The Middle West favors the Rod and Gun Club 
while the East seemed to favor photography. The limited 
number of responses to the question makes it difficult to 
see any definite t.reri.d. 
The companies employing full time directors all 
filled out the question concerning percentage of participa-
tion in the recreation program, the other companies neglecte 
to answer this question. 
--
25-35 percent of the men participate in the recreation 
program in 20 of the industries, 25-35 percent of the women 
participate in seven of the industries. In two industries 
located in the ~ddle West 50-75 percent of both men and 
women employees participate in the program. ·This section 
of the study does not give a true pictures because only 24 
companies answered out of 59. 
The larger firms which employ over .1,000 workers and 
have a full time recreation director have the best facilities. 
This would appear at first to be a natural statement, but 
these directors have used initiative in using facilities 
provided by outside agencies such as government units, 
(municipal, county, state and federal) publicly supported 
organizations, fratern?l and religious groups and commercial 
enterprises. Recreation facilities most frequently found in 
use according to the study are Athletic fields, assembly 
halls, club and recreation rooms, picnic grounds and 
gymnasium. 
All of the reporting companies noted that no part of 
the finances for the recreation program are borne by Unions. 
45 of the companies report that the company contributes a 
certain percentage. This is a clear indication that indus-
trial recreation is recognized by management to be a worth-
while endeavor. 
52. 
Most of the companies use a combination of Company ~--~----------------------~---
financed vending machine and canteen profits to finance the 
recreation program. 
The author feels that this study gives a more accurate 
picture of the Methods used in industry ih relation to 
industrial recreation leadership. The-firms were selected 
with only two criteria in mind, (1) employing over '3,-00 
workers, (Z) enough scope to insure a country-wide survey. 
If ~e original idea of contacting companies with excellent 
programs was carried out, a larger percentage of replies 
would be noted, but a true picture of current practices 
in the field would be impossible. 
53. 
B. CONCLUSIONS 
1. There is no one method used by Industries throughout 
the United States to select their recreation leaders. 
2. Certain areas in the South are not aware of the benefits 
of' Industrial Recreation. 
3. Most industries place a great deal of' e~p~asis on 
subjective information when hiring a recreation leader. 
4. Industries throughout most of the United States indicate 
they are ready to assume their financial share of the 
recreation program. 
5. An Industrial Recreation leader must serve in the capaci y 
of an advisor rather than a director. 
6. There is a high correlation between a full-time employee 
recreation director, the scope of' the program, and the 
use of outside f'acilitie.s. 
7. Evidenrepresented in this study indicates that Unions 
do not recognize the benefits of industrial recreatJ..on. 
8. mompanies employing over 1,000 workers hire a full-time 
recreation director, while the smaller companies make 
it a function of some other department, usually the 
Personnel Department. 
9. The companies that employ a full time director have the 
best program, best percentage of participation and best 
use of facilities. 
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10. The part-time directors have programs that are not 
complete. Few provisions are made for older men and 
the women employees. 
11. Industries prefer to advance employees through the 
ranks to the position of Industrial Recreation Directo • 
12. The leaders who are employed from outside the company 
are experienced recreation men. The Y.M.C.A. and men 
with athletic experience supply most. of these leaders. 
13. The geographical location has a great deal to do with 
program planning in the smaller firms. The location 
also affects the types of activities. 
C. RECOMMENDATIONS FOR FURTHER STUDY 
In this study an attempt was made to reach most of the 
large industrial areas of the United States. A study which 
would prove valuable would be one similar to this with 
concentration on one area. More definite conclusions could 
be reached and a better picture of industrial recreation 
leadership gained. The results of such a study could be 11 ,. 
correllated with this ttudy and with Phillips' survey of 
Industrial Recreation in Massachusetts. 
Phillip, J. A., ttA $urve.y o.f. Industrial Recreation in 
50 Manufacturin~ Concerns in Massachusetts Having 
1000 Employees, Thesis, Boston University, 1948. 
,, 
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I John J. 0 1Neil, Jr. 
3Q3 North Lake Avenue 
Worcester 4, Massachusetts 
Attention: Personnel Director -
D"ear Sir: 
The enclosed questionnaire has been mailed to 
many important industries throughout the country with 
the hope that some policy practices may be discovered 
that will aid larger firms in the planning of 
Recreational Programs for their employees. 
An attempt is being made to discover the methods 
used by leading firms in the selection of recreation 
leaders for employee recreation programs. Also an at-
tempt is being made to determine what influence, 
academic preparation, financing, facilities, etc., have 
on the types of programs being conducted in employ~e 
recreation progre~s. 
Would you please reroute this questionnaire to 
the appropriate person to assure getting valid informa-
tion. All information received will be kept strictly 
confidential. A summary of findings will be made avail-
able to yDu if you wish. 
Please find a stamped self addressed envelope 
for your convenience in responding to this request. 
Sincerely, 
John J. O'Neil, Jr .. 
,. 
J 
•- .. ! p 
NAME ____________________ _ FIRM------------
~POSITION OFFICIAL TITLE 
- ~ --------------------------- -------------------~ 
MAJOR PRODUCT OF FIRM~-------~-~------~-
PART TRAIMIMG and BACKGROUND 
1 .. What Academic and Professional Training did the 
(PLEAS]] FILL IN) 
person in charge of employee· 
recreation receive? 
A. GRADUATE OF HIGH SCHOOL YES NO 
No. DiPLOMA B. NAME OF SCHOOL OR COLLEGE YEARS MAJOR F IELO MINOR F IELO AND fOR DEGREE 4 'l'T.f;tiDE.D 
ooooo .. oooooooooooooooooo»••••oo.-ooooooooo..,uootoOIOooooooohttoootttOoooou .. oo ....... ,,,,, .. .,,,.,,,,,,,,,,,,._, oooooooopu.,uoo, .... ~o•o•• OUHhl .. oo,.ooo_,.......,.,,,,,,.,.,,.,,, .. ,,,.,....., .. ootouooooooo\ .. oU.._ .. ,.,.....,..., ..... ,.,,,,, '"--"ou.,oooouootoouo•H--ooooooooo 
2. Was the person now in charge of employee recreation employed by thiE company pre-
vious to his present positiqn? 
(PLEASE CHElCK) YES __ NO __ 
3. IF TEE ANSVVER TO Q,UES'UON #2 IS YES7 IN WHAT CAP .ACITY WAS HE EMPLOYED? 
(Please check) 
( Sales Dept. Production Dept. 
( ) Personnel Dept. ( Accounting Dept. 
OTHERS Please List------------------------~------~------------~----
4. What experience did the person in charge of employee recreation have previous to 
employment by this firm? 
(PLEASE FILL IN) ,_ 
~e~~~~ ORGANIZATJON TYPE OF WORK COMMENTS 
( ) Y. M. C~ A. 
( ) Boysl Club 
( ) Settlement House 
( Psychologist 
) 'Director of B.ecreation .- ~ 
( ) Physical Education Teacher 
( Social Worker '.'; -~· •. -
) Orchestra Leader 
( ) Outst~d±ng Athlete 
(Please List) 
---·--------
...... 
5. 
'~ 
6. 
~ 
--------
2 .. 
IN THE RATING SC.ALE :BELOW PLEASE CHECK THE METHOD( S) YOUR COMPANY USES IN HIRING 
AN EMPLOYEE RECREATION LEADER? 1. Most important 
2. Next II 
3. Etc. 
( ) Personal Interview 
( ) Application Forms 
( Appraisal by Reference 
( ) Objective Tests 
Others : (please list) 
WHAT IN YOUR OPINION, .ARE THE MOST IMPORTANT QUALITIES FOR A RECREATION LilADER 
TO HAVE? (Rating Scale) l. Most important 
2. Next important 
3, Etc. 
( ) Knowledge of company regulations 
( ) Wide ac~uaintanceship among employees 
( ) Popularity with employees 
( ) Technical skill in firm 1 s production procedures 
( ) Professional training in Physical Education and Recreation 
( ) Safety training 
( ) Business Training 
·PART II ~ PROGRAM- FACILITIES- FINANCING 
1. Please check the activities listed belbw which are available to yom- employees 
through the firm 1 s recreation program. (Underline most important ones). 
Sports Games Social Clubs 
) Baseball ( ) Badminton ( ) Barbecues ( ) Arts & Crafts 
) Basketball ( ) Billiards ( ) Beach Parties( ) Painting 
) Bowling ( ) Pool ( ) Clambakes ( ) Photography 
) Boxing ( ) Checkers ( ) Corn B.oasts ( ) Knitting 
) Football ( ) Chess ( ) Dancing( social) ( ) Band 
) Golf ( ) Cards ( ) S~uare Dancing ( ) Orchestra 
) Bo ckey ( ) Shuffleboard ( ) Folk Dancing ( ) Glee Club 
) Soccer ( ) Horseshoes ( ) Bicycle Riding ( ) Outing It 
) Softball ( ) Handball ( ) Outings ( ) Dramatic 11 
) Swimming ( ) Archery ( ) Picnics ( ). ~,eP. Cr?ss 
Biying _ ~-_L~_Sqp._a,s~ c-="~~---(-~}-- Go-nce-rt:s-- -- -'=~-=-'~rwd-"&--fu:m----
~-~-=...q~-=~Tennf~i -- - - ( ) Wrestling ( ) Symphonies ( ) Social Serv. 
Volley Ball ( ) Ping Pong ( ) Singing ( ) Veteran 
Winter Sports ( ) ( ) Library ( ) Bridge Club 
Hu.nting ( ) ( ) Forums ( ) 
Fishing ( ) ( ) Lectures ( ) -----
( ) ( ) Season parties ( ) 
( ) ( ) ( ) 
2. What percentage of your employees participate in the recreation program? 
(Please check) 
Male 15-:-25% ) 25-35% ( ) so% ( ) 50-75% ( ) 
Female 15 .... 25'% ) 25-35% ( ) so% ( 50-75% ( ) 
h.-~-
1~ 
___ / 
WHAT REC:RE.A.TION.AL FACILITIES ARE AVAILABLE FOR YOU!!/REC!UJATION PROGRAM? 
(Please check) ; ~ 
) Athletic Fields 
( ) Assembly- Halls 
( ) Club and Recreation Rooms 
( 
C) 
( t 
Recreation Buildings 
"-, 
Picni'c Grounds 
G . ~ _ymnas~ Uiil"' 
3. 
Others: (Please list) ··-·----------"..;::·"~------·"-~,, ~------­
" '· 
"' ' ' 4. IN WHAT WAY IS THill EMPLOYEE RECRIDATION PROGRAM FINANCED? (Please check) "-.. 
,,~ 
( ) Company financed 
( ) Company contributes certain percentage 
( ) Playing fees (i, e. :Bowling, Golf, Pool, etc.) 
~ ( ) Vending machine profits 
( Association or club dues 
( Admission fees 
) Canteen profits 
( ) Union financed 
Others: ( Please List) _____ 
If you desire a summary of this study, please indicate YES 
---
No 
---
JOHN J. otNEIL, JR. 
:Boston University 
Graduate School 
